CITY OF BRISTOL
FISCAL YEAR 2019-2020 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS
	


DEPARTMENT: Registrars of Voters		Org:	0011013

Division:  General Government


Fiscal Year 2019 Goals and Accomplishments (ongoing, expected to be completed by June 30th):

· Replaced worn and broken privacy booths required at polling locations.
· Will coordinate with the St. Paul High School to hold a “Municipal Election” in the spring and have winners shadow department heads and elected officials.
· Purchased new network phones for dedicated lines of communication at school polling locations.
· Worked with Board of Education to ensure safe security protocols, efficient layouts of polling locations and appropriate installation of network phone lines.
· Cross trained a unique group of poll workers to be efficient in both electronic and paper check-in at polling locations. 
· Election Day Registration program was utilized, garnering 236 new registrations during the 2018 State Election.
· Conducted mock elections at Bristol Eastern and Bristol Central High Schools. 
· Completed a canvass of 1,631 voters to determine current voting residence.
· Processed 10,812 voter registration additions, removals, and address, name or party affiliation changes through December 31, 2018.
Summary of Fiscal Year 2019-2020 Request – highlight significant changes, any challenges, internal or external, new initiatives and efficiencies:

· Increased voter registration numbers dictate that staffing at each polling location must increase.
· Preparation for a possible Municipal Primary in September, 2019 and the General Election in November, 2019.
· Preparation for April 2020 Presidential Preference Primary.

Fiscal Year 2020 Major Service Level Goals:

· To answer the call of our Electors to increase the available support at the polls to aid in their voting process.









Long Term Goals

· It is the goal of this office to support and assist in statewide efforts to employ the latest technology in all aspects of election administration which enables us to report accurate and immediate election results.
· It is imperative that we continue our sworn duties and responsibilities to the electorate in a non-partisan manner, independent of control and completely impartial.

